
What Is My Leadership Style? 

When finished: Place marks beside the questions that were answered with “Frequently” or “Always,” 
according to the following formula:  

• Place a check mark (✓) beside numbers 1, 4, 6, 11, 14, 16, 18, 19, 20, 21, 22, 23, 25, 29, 30, 31, 
33, 34, and 35 (for those that were answered with “Frequently” or “Always”).  

• Place an asterisk (*) beside numbers 2, 3, 5, 7, 8, 9, 10, 12, 13, 15, 17, 24, 26, 27, 28, and 32 (for 
those that were answered with “Frequently” or “Always”). 

• Debriefing Questions:  
1. What is the meaning behind the markings on the Leadership Questionnaire?  
     (Those with several check marks lean toward an authoritarian style of leadership. They take 
control and like things to be done their way.)  
     (Those with several asterisks tend toward a team (democratic or participative) style of 
leadership.)  
2. Both democratic and autocratic leadership styles have pros and cons.  

o What are some situations in which democratic leadership would be more effective than 
autocratic leadership?  

o What are some situations in which autocratic leadership would be more effective than 
democratic leadership? 


